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8.2 Regular Steering Committee and Project Management meetings 

 

Dates 19th to 20st September 2017 
(Arrival date: 18th September, Departure date: 21st September 2017) 

City Messina, Italy 
Meeting venue University of Messina (UNIME), Rectorate building, Senate room 
Address Piazza Pugliatti, 1, Messina, Italy 
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Tuesday, 19th September 2017 

Rectorate building, Senate room, UNIME 

13:00-13:10 Steering Committee participants registration 

13:10-13:40 Overview of the first project year 
and future tasks 

Milan Gocic, UNI 

13:40-14:10 Financial plan and its realization Milan Gocic, UNI 

14:10-14:40 Feedback on Field Monitoring visit 
carried out first half 2017 

Milan Gocic, UNI 

14:40-15:10 Adoption of revised versions of  
Guidelines on the project 
management and reporting,  
Academic sustainability plan,  
Dissemination plan, Quality 
Control Plan 

Milan Gocic, UNI 

15:10-15:40 First Risk monitoring document Milan Gocic, UNI 

15:40-16:00 General discussion and closing the meeting 

 


